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ANTHONY LANGSTON 1 ON TOWNS, AND CORPORA- 
TIONS; AND ON THE MANUFACTURE OF IRON. 

Right Honble & my Gracious Lord, 

I have since your Lordshipps Command according to my weak 
capacity seriously weighed what his Majesty in order to his gra- 
cious favor towards the Plantation of Virginia may do for us, 
and I find, with humble submission to your Lordshipps great 
wisdom, Townes & Corporations stored with Trades and Manu- 
factures the onely defect wee have to make us the most flourishing 
and profitable Plantation his Majesty hath: The maine reason, 
why wee have not yet attained to them (I humbly conceive) hath 
been for want of Iron, and Steele, whereby the Smiths Trade 
might goe forward, well is the foundation of all other Arts: This 
hath been attempted by some Adventurers to Virginia, but it 
being a design, that requires a great disbursement, and a con- 
siderable time before it can be effected, and they at their comeing 
into the Country have found quicker waves to make profitable 
returns, have left this great generall good design for a present, 
though much more uncertain private Advantage, if this were 
brought to passe in Virginia, there are many other Trades, that 
will soon and easily JV:]iow, web now stand still for want of Tooles 
and Instruments to be made, and repaired, when they have occa- 
sion, many opportunities hapning to the Gentlemen that live 
there to go forward witli this that or t'other good design, wch 
before they can send to England for such instruments as are neces- 
sary thereto, their Advantages, and occasions stand clear an- 
other way, therefore I look upon this as the first moveable, that 
may carry about all other designs, tending to the setting up of any 
Trades or Manufactures whatsoever; but because your Lordps. 



iOn March 24, 1657, the General Assembly granted a commission 
to Major William Lewis [or Harris], and Mr. Anthony Langston to 
discover the mountains and westward parts of the country to en- 
deavour the finding out of any commodities that might possibly tend 
to the benefit of this country. Journals of House 1619-1659, p. 106. 
See also note on Langston in Virginia Magazine of History and Biog- 
raphy, v. 18; p. 412. 
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Commands were intermixt wth this, and what other soever might 
be convenient: I shall set this aside at present to inform your 
Lordshipp something of Corporations. 

Townes & Corporations have likewise been much hindred by 
our manner of seating the Country; every man having Liberty 
upon the right of transporting of persons to take up Land (un- 
taken before) and there seat, build, clear, & plant without any 
manner of restraint from the Government in relation to their 
Religion, and gods Service, or security of their persons, or the 
peace of the Country, so that every man builds in the midst of 
his own Land, and therefore provides beforehand to take up so 
much at the first Patent, that his great Grandchild may be sure 
not to want Land to go forward with any great design they covet, 
likewise the conveniency of the River from Transportation of their 
Commodities, by which meanes they have been led up and down 
by these famous Rivers (wch I think all the world cannot paralell) 
to seate in a stragling distracted Condition leaving the inside of 
the Land from the Rivers as wast for after Comers, and to draw 
those off from their now made Seates to bring them to a more 
convenient & Secure condition they would think the greatest op- 
pression in the world, therefore it will be very difficult to settle 
anything of a Town, or Corporation by the antient Inhabitants, 
unless it be by some few perticulers, to whom it may be an Ad- 
vantage to come in after something is begunn by new Transported 
people, wch must be contrived to be such trades as are convenient 
to the Country, and can be sett at worke at their severall Trades 
as soon as they come there, such are all Trades, as belong to 
the building of ordinary brick houses, as Brickmakers, Bricklayers, 
Carpenters, Sawyers, Joiners, Plaisterers, Coopers. Glasiers, and 
Smiths, Tanners may likewise be immediately set to work, and 
not long after them Shoemakers, Millwrites, both for Saw r mills 
& Corn Mills may likewise be set at work, and Boatwrites to build 
small Vessells & Boates: All these sett at work the first year 
well followed will easily make a brave accommodation for those 
that shall be thought fitt to be sent in the second year after them ; 
such will be Hemp and/Flax Dressers, Roape makers, Soape 
Boilers, Potash men, Felt makers, Beaver makers, & divers other 
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Trades, wch upon longer Consideration may be found convenient 
to be sent over, and there employed to great Advantage to such 
as shall be by his Majty. encouraged, to transport them over, and 
the great good of the Country not onely by helping them to these 
Commodities, which now they want, but much more, by what they 
will take off from the excessive quantity of Tobacco by imploying 
severall people that now have their sole Imployment in planting 
that Drugg: These Trades aforementioned beirig transported 
thither had best (in my opinion) be seated so farr up the River, 
as to be above the Salt waters for many reasons. 

First, the fresh water air is farr more healthful], & free from 
those ill Sents, and Foggs, & vapors, wch the salt water is sub- 
ject to, wch breeds those Agues, Feavers, Dropsies, and Lethargies, 
which in the Country they call the Seasonings. 

Secondly, Provision of all sorts flesh, fish, & fowle will be had 
much more plentifull, and at halfe the price they can be bought 
for in the lower parts. 

Thirdly, the River within the Freshes is narrow and deep that 
vessells may ride safe before the Town, and near the shore wch 
is steep too, that all sorts of Vessells may easily come ashore & 
unlade, wch in the broad Rivers is far otherwise for there it 
generally makes shoales of at least half a mile from drie ground, 
so that no vessell can come a shore from half Ebb to half Flood. 

Fourthly, for the Conveniency of Shipps and Vessells rideing 
in the Summer time free from the worm, wch the salt water doth 
so abound with, that a Vessell that lyeth there but .a month any 
time betwixt May & September will be soe honycomb'dV&r- eaten, 
that she will hardly ever be made sound again. 

Therefore I conceive a height of the River will be most con- 
venient to seat the Town, as will well receive a Shipp of 400 Tunn 
burden in fresh water higher will be inconvenient for the Shipps, 
and lower bad for the health and other inconveniences to the 
Inhabitants. 

Every thing that causes a Concourse of people from the Coun- 
try will be assistant to this Corporation, and therefore it will bee 
convenient to order the Administration of Justice to the Neigh- 
bouring Countries to be settled there, and wch will soon occasion 
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a necessity of Trade between the Town & Country; Merchandize 
likewise may be settled here, and the receipt of those Duties be- 
longing to his Majesty, and the entry of such Commodities as 
are brought into that part, and sale of them there may soon I pre- 
sume ease us of that great prejudice wee now suffer for want of 
Markets, Trades and Manufactures. 

The Iron work must of necessity be jilaced where the stone, 
and other Conveniences are which is at least 40 miles within 
fresh water; what will be necessary to that design, and what Ex- 
pences it will amount to, and what profitt & Advantage will arise 
from it, I shall a little better inform my self, and speedily give 
your Lordshipp an account, and whatsoever may ly in the capacity 
of your Lordshipps, 

Most Faithfull 
& 

obedient Servant 

Anthony Langston. 
Endorsed, Letter from Anthony/Langston. 

The first thing in order to the setting up of an iron work is 
Millwrights, to set up the severall Mills, both for the 
Forge, and Furnace, and of this it will be needfull to carry 
more than sufficient to do the business, because of the 
casuality of their Lives, least by the Death of a Master 
workman, the whole design comes to stand still at great 
charge, till another be sent for in his room, therefore I pro- 
pose to carry 3 master-Millwrights, whose Charge of Trans- 
portation at the rate of 10£ ~p pole, and dyett at 5£ pole, 
& wages at 20£ >p pole is in all 30£ ~§ pole, well 3 
amounts to at the rate £105 

I propose likewise to carry over two master Smiths, and 2 master 
Carpenters for the makeing such Implements, as may not 
be foreseen, and building such houses as will be needfull 
for the accommodation of the people, and assisting the 
Millwrights, & these will be carryed at no lesse rate then 
the former, so that these 4, at the rate of 35£ s$ man 
amounts in all to £140 
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This extraordinary Charge of 245 pounds cometh by reason 
of the remoteness of the Country from England, and this being 
a new design to be sett up there where Artists are not to bee had 
at any rate in case of the failing of any of those wee shall carry; 
therefore (I presume) it will be better to be double provided, 
then to be subject to want, and in case that all the Tradesmen 
live, and do well there may be Employmt. found for them to sett 
up all sorts of Mills by private men in the Country, who are for- 
ward enough (if they bad men that are able) to undertake it, 
and with them they may work for wages at profitable rates to 
repay those disbursements with good Advantage, that have been 
laid out upon them. 

With these, and the Labourers that are afterwards to be em- 
ployed in tbe digging of stone, cording of Wood, & carrying of 
Coale to make Iron, I presume the Forge & Furnace may be com- 
pleated in a year, and settled to work, and therefore I shall pro- 
ceed to the Calculacon of the labor, and number of workmen, 
then what the product of their Labour may amount unto. 

I presume it will be the easiest way of Demonstration to 
make a Computacon of the Charge of 500 Tunns of Iron may come 
unto, to be made in Virginia, and what that is worth is easily 
known. 

Five hundred Tunns of Iron will require ten thousand Cords of 
Coard-wood, and tis a days work for a man to corde one 
Cord of Cord-wood, therefore it requires 10000 days work 
for the cording of the wood, I shall allow one man to do 
250 dayes work in a year at rate it will require 40 men 
to coard the wood, the men will cost in Transportacon 
10£ ^p pole, in dyett 5£ %3 pole, and in wages, or cloathing 
3£ sP pole; This reckoned according to the Custom of 
Virginia come to 42£ $ pole for 4 years service, wch 
comes to 10£ 10s. sip ann. for every man, at wch rate the 
40 men will amount to 420£ for the Cording the wood. £420 
The carrying of the Cole will be near about the same Labor, will 
require the same number of people, and therefore I shall 
set that down at the same Charge of 420£ 
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1 hope the stone will prove so good as to go not much more than 
3 Loades to a Tunn of Iron, but however I shall calculate 
at 4 Loades to a Tunn, the stone lyes convenient to the 
Topp of the ground, and therefore a man may well dig a 
Load in a day, so that 2000 dayes work will raise as many 
Loades of stone, wch at the rate of 250 dayes work will 
require 8 men, to which I add as many more to load, and 
unload, and to drive Cart, wch makes them 16, wch at the 
former rate of 10£. 10s. is £168 

There is no Lime stone nearer then the falls of the River to be 
had, therefore that must be brought downe from thence 
by Boate, and men allowed to digg and loade it, to wch 
I allow 3 men to digg stone, 3 to the Boate, and 3 to the 
Load, and 3 to unloade, wch makes at the former rate. .£126 

There must be at the Furnace the Founder, and his Mate, wch 
because they must be good Artists, and upon whom I reckon 
the whole design depends much, it will be necessary to be 
double furnisht, so that 4 of them at the Charge of the 
former Tradesmen will amount to 30£ q$ pole, wch is 120£ 

There will require a Clerk at the Forge, and another at the fur- 
nace wch I rate at the charge of 3 Labourers a piece wch 
is 6, and 4 men more to the Furnace, and 8 Forge-men, in 
all 18 men, wch makes at the former rate 189£ 

I reckon for extraordinary Labourers for the getting Provisions, 
looking to cattle, fishing, fowling, and for the supplying 
the place of any other Labourer, that shall by sicknesse, 
or any Infirmity be absent from his work 20 men, wch at 
the former rate is 210£ 

For Iron work for the mills, & Bellowes to the Forge and Car- 
penters, Smiths, & Millwright Tooles £150 

I reckon for Sallery to the Supervisor over all these Labourers 
and Officers £150 

For Cart wheeles & Harnesse £100 

For 30 yoake of Oxen at the rate of 10£ a yoke £300 

For Sallery to a Chirurgeon £50 

For Sallery to a Minister £50 

The Summ of all is £2700 
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Upon wch Disbursements I propose to make 500 Tonns of Iron, 
the difficulty of building houses, Forgemill & Furnace will not- 
withstanding wch when they are once sett to work in order, and 
a Settlement of Plantations for the raising of Provisions all things 
will be effected, at a much lesse Charge: The 500 Tunns of Iron 
at a very low rate will be worth 12£ Tunn, wch amounts to at 
that rate £6000 

I hope I have reckoned rather too large then sparingly in the 
money to be disbursed (in the Allowance of Labour I am sure I 
have gone very large) and yet it amounts to above Cent <P Cent 
profitt upon the first disbursement, wch when things are settled 
in a course, and ready way of Labour I doubt not but Dyett may 
be had at as low a rate, as they have that live there now, and plant 
Tobacco, wch is so small a matter, that it is not at all considerable, 
and now it amounts to almost half the disbursemt, besides I have 
not added, what may be made of cast Iron for the Countries use, 
and of all manner of edge Tooles, wch may be made when the work 
is perfected, which may very well defray all Charges but Cloath- 
ing & Transportation of a constant Supply of Labourers, at every 
4 yeares end. 

Endorsed, Computation of an Iron/work in Virginia, 
(From British Transcripts, Library of Congress.) 



